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PROJECT 
OVERVIEW1
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PROJECT EXPECTATIONS

1. Study of values & ethos of SVYM 

2. Understand the vision, mission, core values & development 
paradigm and how it is translated into everyday work-culture

3. Develop survey questionnaire on satisfaction index & retention 
in relation to SVYM organization culture 

4. Analyze survey results & conclude
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Key Definitions

ORGANIZATIONAL CULTURE

EMPLOYEE ENGAGEMENT
“Employee engagement is the emotional commitment the employee has 
to the organization and its goals” (Kruse, 2012, pg. 5)

“Organizational culture refers to a system of shared meaning held by 
members that distinguishes the organization from other organizations.” 
(Robbins & Judge, 2022, pg. 273)  

ACTIVELY DISENGAGED

DISENGAGED

ENGAGED
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Satisfaction vs. Engagement 

Meaning Connection

SATISFACTION 

ENGAGEMENT 

Growth ImpactAutonomy
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Survey Design2
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Google Form
This survey was designed to better understand participants’ general 
attitudes and perspectives about day-to-day operations at the 
individual level and their interaction with SVYM as a whole.
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Survey Participation 

Online & ManualJuly 6th - July 14th

ADMINISTRATION METHODADMINISTRATION PERIOD

670441

POSSIBLE RESPONDENTSRESPONDENTS

65.8%
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Survey Structure

41 Questions

4 MC & 36 4-point agreement scale (1 
= Strongly Disagree, 2 = Disagree, 3 = 

Agree, 4 = Strongly Agree) 

8 Questions

Open-ended comment questions 
gauging what SVYM does well and/or 

needs to improve towards being a 
great place to work

8 Questions

Measured through: Age, Education, 
Gender, Location, Sector, 

Employment Status, Pay Range, Years 
of Service at SVYM  

CLOSE ENDED OPEN ENDED DEMOGRAPHIC

Vision, Mission & Values Compensation

Professional Growth
Co-Worker 
Relationships

Work Environment

Topics

Interactions with Management
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Key Trends3



DEMOGRAPHIC INFORMATION
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10 Questions  

1 My work is stimulating, challenging, and 
rewarding.

5 My work aligns with the vision, mission and 
values of the organization 

3 I am satisfied with my benefits.

2 I am satisfied with the extent to which my 
talents and expertise are being utilized.

4 The organization allows me to have a healthy 
work-life balance.

6 I hope to continue my tenure at this 
organization.

10 The management acknowledges and makes 
changes based on my suggestions and feedback.

8 I would recommend SVYM as a great place to 
work.

7 SVYM provides adequate opportunities for my 
professional growth.

9 I am provided with all the trainings, tools, and 
resources necessary for me to perform my job.
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Comparison: Ques. 3 & 6 

Compensation

Tenure
I hope to continue 
my tenure at this 
organization

I am satisfied with 
my benefits. 
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Comparison: Ques. 5 & 8

Core Values

Work 
Environment

I would recommend SVYM 
as a great place to work.

My work aligns with the 
vision, mission and values 
of the organization
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Employee Retention (Tenure)

2nd

Tenure Range: 0-5

Highest number of 
responses: 212

Tenure Range: 5-10

Second highest number 
of responses: 66

1st

Variables taken into account: Years of Service and “I hope to 
continue my tenure at this organization (SVYM)” 

Comparison
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Employee Retention (Age)

2nd

Age Range: 25-35

Highest number of 
responses: 195

Age Range: 35-45

Second highest number 
of responses: 127

1st

Variables taken into account: Age and “I hope to continue 
my tenure at this organization (SVYM)” 

Comparison
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Targets long-term growth 
(specifically, learning & 
development)

Field Work

Service

Top Two:

Open Ended Feedback - Positives

Targets long-term growth (e.g., 
quality of service)

Please list what is most satisfying about your job 
and/or SVYM. 
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Salary

Top Two:

Open Ended Feedback - Improvements 

Deals with day-to-day issues at 
the individual level (specifically, 
payroll)

What is something you think SVYM needs to improve 
towards being a great place to work?

Targets long-term issues (e.g., 
organization structure and 
learning & development)
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Proposed 
changes4
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Next Steps

Conduct Survey Understand Results Address Concerns Measure Again

Found key areas 
improvement around 

satisfaction and retention

To determine level of 
engagement and retention

Continuously listen to 
employees’ needs and check 

if changes are effective

SVYM needs to address key 
concerns to improve 

organizational culture
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Addressing Concerns

Sweet spot
engaged Employees

Organizational Support

Senior Leadership

Managers & Teams
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Year-long Feedback

1 2

Pulse Surveys
Onboarding & Exit, Department-Specific, and/or Anniversary

Annual Survey
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Final 
Reflection5
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Kannada 
Translation

Finding alternatives for Kannada 
translation on the Google Form

Information 
sessions 

Providing more clarity on how to 
answer online survey questions

Statistical 
Analysis

Conducting comprehensive 
statistical analysis with changed data 

Challenges
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Personal Learning
Here is a list of the top three things I learned after 
taking part in this program:

- Importance of communication
- Establishing genuine connections
- Practical techniques and skills 

And the most important lesson: embrace 
opportunities to try something new! 
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CREDITS: This presentation template was created by 
Slidesgo, including icons by Flaticon and infographics & 
images by Freepik

THANK YOU!
Do you have any questions?

Please reach out for additional information: 
sr822@cornell.edu

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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