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PROJECT EXPECTATIONS

1. Study of values & ethos of SVYM

2. Understand the vision, mission, core values & development
paradigm and how it is translated into everyday work-culture

3. Develop survey questionnaire on satisfaction index & retention
in relation to SVYM organization culture

4. Analyze survey results & conclude




KEY DEFINITIONS

“Organizational culture refers to a system of shared meaning held by

ORGANIZATIONAL CULTURE members that distinguishes the organization from other organizations.”
(Robbins & Judge, 2022, pg. 273)
EMPLOYEE ENGAGEMENT Employee engagement is the er’l’notlonal commitment the employee has
to the organization and its goals” (Kruse, 2012, pg. 5)

ACTIVELY DISENGAGED

DISENGAGED

ENGAGED



SATISFACTION VS. ENGAGEMENT

SATISFACTION

ENGAGEMENT
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DESIGN




GOOGLE FORM

HR Survey (SVYM-Cornell)

Dear Participant, / 3abe§ ab¢) zoRatmrbazide,

his survey was designed to better understand participants’ general This survey aims tounderstand th nflunce oforganizationl uture on
) ) ) index and employee retention. This survey is designed to better understand the general
attitudes and perspectives about day-to-day operations at the e e o

organization structure, learning and development, organizational culture and individual

i n d 1 \Y 1 d ua 1 [ eve [ an d th e l I l n te ra CJ[ l onw lth S VY M aS a w h (@] I e. commitment through multiple choice, ranking based, and/or short answer questions.

8 Bved adwend; 2ehadb 3@ ab ey D3 evd *eRaingod abe) evdaben Bod ab
Bod 30 O pian, @ o'EnBEN, & rhBabr, BRoBD. S Baved cduesy, Sob §
aidnh 3 evd; el daie BING, & salifescniy Brie cgts Eetedniva,

U3¢ 2 TR e ?0'ERBELW e B1 B oD, R0l IReOTLAS. T 2y
Soainriod o deive, dg b3 DR, Jod ob Jodd 3 sh3 Faba 3 Q) daba OY
Ahe eT0 abriva) 2 eods, 3, *ealiinog-ernda* Sha/emr Baomh / a8d/
Shedh Sedad v eva® * d Fd 20 ridahwes edadns® 2 4.

This study is being conducted by SVYM through the ILR Comel Global Service Learning
Program. Please read the following information to proceed to the next section. For any
doubts please clarify with the location HR immediately.

SVYM 3¢) ILR sodrer AP - %eet d3* ©x3mo0r &, -%ert, 2oshoed 8 eog, obaisay,
SdBeRrb 8. Beods Jewrigs . Tabdegs g
£.0. atnahe Soearons @ dabdkyss 3, m HR $00BA B g Je JBAD.
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Deadline for submissions: 12th July 2022

A srB22@comell.edu (not shared) Switch account [

* Required

Privacy, Confidentiality, & Data Security:

All information that you provide will be kept confidential. There are no anticipated risks.
Any i that will be is used only for
Management Information Services & Internal usage only.




SURVEY PARTICIPATION

RESPONDENTS POSSIBLE RESPONDENTS
_
ADMINISTRATION PERIOD ADMINISTRATION METHOD




SURVEY STRUCTURE

Vision, Mission & Values Compensation | Work Environment

Professional Growth ;:fa\g/(;)i(ﬁ;ps Interactions with Management
DEMOGRAPHIC CLOSE ENDED OPEN ENDED

3 Questions 41 Questions 8 Questions

Measured through: Age, Education,
Gender, Location, Sector,
Employment Status, Pay Range, Years
of Service at SVYM

Open-ended comment questions
gauging what SVYM does well and/or
needs to improve towards being a
great place to work

4 MC & 36 4-point agreement scale (1
= Strongly Disagree, 2 = Disagree, 3 =
Agree, 4 = Strongly Agree)
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Gender

Location

Hassan

1
Kenchenahalli

Bengaturu

10.9%

Employment Status

Professional Cont
4.5%

Sector

Education

Training & Research

15000 - 23000

8000 - 15000

Education

Vocational Degree

Master's Degree

Bachelor's Degree

DEMOGRAPHIC INFORMATION




10 QUESTIONS

1
2
3
4
5

My work is stimulating, challenging, and
rewarding.

I am satisfied with the extent to which my
talents and expertise are being utilized.

[ am satisfied with my benefits.

The organization allows me to have a healthy
work-life balance.

My work aligns with the vision, mission and
values of the organization

1

o 0 N

0

I hope to continue my tenure at this
organization.

SVYM provides adequate opportunities for my
professional growth.

[ would recommend SVYM as a great place to
work.

[ am provided with all the trainings, tools, and
resources necessary for me to perform my job.

The management acknowledges and makes
changes based on my suggestions and feedback.



COMPARISON: QUES. 3 &6

250

200

150

100

50

B COMPENSATION

[ am satisfied with
my benefits.

. TENURE

[ hope to continue
my tenure at this
organization




COMPARISON: QUES. 5 & 8

300
B CORE VALUES
My work aligns with the
vision, mission and values
200 of the organization
WORK
ENVIRONMENT
100

I would recommend SVYM
as a great place to work.




EMPLOYEE RETENTION (TENURE)

IST 0
S 2N D 0-5 5-10 15-20 10-15 20-25 30-35

TENURE RANGE: 0-5 TENURE RANGE: 5-10 COMPARISON

Highest number of Second highest number Variables taken into account: Years of Service and “I hope to
responses: 212 of responses: 66 continue my tenure at this organization (SVYM)"



EMPLOYEE RETENTION (AGE)

IST

AGE RANGE: 25-35

2ND

AGE RANGE: 35-45

Highest number of
responses: 195

Second highest number
of responses: 127

15-25
25-35
35-45
45-55
55-65

65-75

0 1 2 3 4

COMPARISON

Variables taken into account: Age and T hope to continue
my tenure at this organization (SVYM)”



OPEN ENDED FEEDBACK - POSITIVES

TOP TWO:

SERVICE

Targets long-term growth (e.g.,

quality of service)

FIELD WORK

Targets long-term growth
(specifically, learning &
development)

management

organization
transparency leadership schools

safe
students ty

respect encouragement gI'OWth work
community
job ﬁ c 1 d -WO I'k communication

teaching support environment
learning work-culture

teacher ] r v ].
teamwork children

self-development Valu eS different-projects  yoyh

people

Please list what is most satisfying about your job
and/or SVYM.




OPEN ENDED FEEDBACK - IMPROVEMENTS

TOP TWO:

SALARY

Deals with day-to-day issues at

the individual level (specifically,

payroll)

FLEXIBILITY

Targets long-term issues (e.g.,
organization structure and
learning & development)

unequal-importance

ient- h
work-life patient-deat

growth
balance unfinished

Pay  work S al a ry freedom timings

ﬂeXIblllty positions  nothing leadership

training weekly-meetings
documentation
personal o
monitoring
food

What is something you think SVYM needs to improve
towards being a great place to work?
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NEXT STEPS

Conduct Survey

To determine level of
engagement and retention

Found key areas
improvement around
satisfaction and retention

Understand Results

Address Concerns

SVYM needs to address key
concerns to improve
organizational culture

Continuously listen to
employees’ needs and check
if changes are effective

Measure Again

i



ADDRESSING CONCERNS

Senior Leadership

Organizational Support Managers & Teams

SWEET SPOT

ENGAGED EMPLOYEES



YEAR-LONG FEEDBACK

Pulse Surveys

Onboarding & Exit, Department-Specific, and/or Anniversary




FINAL
REFLECTION




CHALLENGES

KANNADA
TRANSLATION

INFORMATION
SESSIONS

STATISTICAL
ANALYSIS

Finding alternatives for Kannada
translation on the Google Form

Providing more clarity on how to
answer online survey questions

Conducting comprehensive
statistical analysis with changed data



PERSONAL LEARNING

Here is a list of the top three things I learned after
taking part in this program:

- Importance of communication
- Establishing genuine connections
- Practical techniques and skills

And the most important lesson: embrace
opportunities to try something new!
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THANK YOU!

Do you have any questions?

Please reach out for additional information:
sr822@cornell.edu

CREDITS: This presentation template was created by
Slidesgo, including icons by Flaticon and infographics &
images by Freepik



http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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