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Project Objective and Process

Objective

Process 

Developing a comprehensive framework for HR assessment of 
candidates during the recruitment process

- No changes to my project!

3 parts: 
- Started with formatting the job posting template
- Then worked on compiling interview questions for both 

external and internal HR assessments in specific categories, and 
creating a scoring guide for the interview panel

- Lastly creating a flowchart for the recruitment process 



(1) Job Posting

Importance of job postings:

- Effectively and accurately communicate job 
responsibilities and expectations to potential 
applicants 

- Attracting talent and candidates fit for the 
role 

- Highlighting organizational value and culture

- Strong pool of applicants for a better 
candidate-organization match in addition to 
role-skill match 



(2) HR Interview Questions

Importance of Standardizing Interview Questions: 
- Reduces bias by creating a more fair and impartial interview assessment
- Helps with making consistent and faster decisions
- Enhances the candidate’s experience 
- Avoid missed opportunities by having a prepared list of questions 

External Candidate: 
- Had a framework and predetermined categories for questions to target
- Categories: Qualifications, Experience, Understanding of Position, Organizational Fit, Willingness 

to Travel, Long-term Commitment, Communication 

Internal Candidate:
- Developed from scratch
- Research on internal interview  questions topics, then compiled a list of questions based on 

categories
- Categories: Motivation, Past Performance/Strengths, Role Readiness, Communication, Logistics



Interview Panel Score Sheet



Interview Assessment Scoring Guide



(3) Recruitment Process Flowchart
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Reflecting back…

Challenges I faced:
- Transitioning from working in-person to virtual… time difference
- Understanding the organization’s work culture in order to decide  which questions to use 

for interviews 
- Creating the scoring guideline → unsatisfactory answer (1) vs. satisfactory (2) vs. good (3) 

vs. very good (4) vs. outstanding (5)

What I learned:
- Cross-cultural/international and virtual collaboration and communication 
- How to use LucidChart to create process flowcharts

Growth
- Becoming more proactive (with my project and communicating) 
- Overall, a  better understanding of the HR recruitment process → professional growth 
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I had a wonderful experience this summer both learning 
about India and working on my project!



Thank you!
Questions?


