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Project Objective and Process

Objective Developing a comprehensive framework for HR assessment of
candidates during the recruitment process
- No changes to my project!

Process 3 parts:

- Started with formatting the job posting template

- Then worked on compiling interview questions for both
external and internal HR assessments in specific categories, and
creating a scoring guide for the interview panel

- Lastly creating a flowchart for the recruitment process



(1) Job Posting

Importance of job postings:

- Effectively and accurately communicate job
responsibilities and expectations to potential
applicants

- Attracting talent and candidates fit for the
role

- Highlighting organizational value and culture

- Strong pool of applicants for a better
candidate-organization match in addition to
role-skill match

Inviting passionate lecturers to be a part of a Nationally acclaimed,
credible non-profit organization

Lecturer
Get to know us:

Swaml Vivekananda Youth Movement (SVYM) i a development crganization, engaged in buidding a
new dvil sodety in Inda through its grassroots to policy leves action In Health, Ecucation, Sodo
Economic Empowerment, Trainng & Rescarch sectors for the last 37 years. SVYM belleves that
buiding human and socky capital will result i economic consequences and all of SVYM's programs
arw driven by (NS development paradigm,

Position Summary;:

(As 2 ‘ecturer you will... *describe and sell job opportunity*) Subjects Include Chemiziry,
Mathematics, & Blology

Key ditiess {

*  Mentor shudents and supervise ther projects

*  Meeting students indwidually to checking In and discuss progress

* Developing n cumoutum and planning leaming materis’s, including lectures and seminars
s Carrying oot adrrenistration, such as attending faculty meetings

Qualifications:

*  MSc with B.Ed, Adequate experience In teaching PU students Induging competitive exams
(CET, NEET, JEE)

What We Offer:

Cordial working erwironment

Accommadation facllity within the campus

Opportunity to serve tribal and rursl population

Offers PCMB & PCMT with wel-equipped laborstores

Experionced condidatos wil be eligible for increments as per ceganization's salary scale
Ba a part of a nationaly acclamed, credible non-profit eeganizaton

Waork Location:

Viveka Pre-University College, a united of Swami Vivek da Youth M located at Saragur|
town which is at a distance of abeut 60 m from Mysuru, Kamataka. It is run by Swaeni Vivekananda
Youth Movement, a not-for-peelit development crpanization, providing ouality and alferdable
education for nural-tribel populstion,

Apply for this Job:

Interested candidates may send their sppliication/CV comglete 0 of respect to jobsSsvym.org.in

&/svymorg Ei/svymindia % /svym.india {"]/svym



(2) HR Interview Questions

Importance of Standardizing Interview Questions:

- Reduces bias by creating a more fair and impartial interview assessment
- Helps with making consistent and faster decisions

- Enhances the candidate’s experience

- Avoid missed opportunities by having a prepared list of questions

External Candidate:

- Had a framework and predetermined categories for questions to target
- Categories: Qualifications, Experience, Understanding of Position, Organizational Fit, Willingness
to Travel, Long-term Commitment, Communication

Internal Candidate:

- Developed from scratch

- Research on internal interview questions topics, then compiled a list of questions based on
categories

- Categories: Motivation, Past Performance/Strengths, Role Readiness, Communication, Logistics
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Understanding of Position
Quuniiom

Scering

What 0o you k0w aboue this
position/roke and why do you ment to
work heve?

o s
1 understanding what they sppied for
300 whart theiT MotYon was

1+ unsatisfactony: does ot have a good
understand g of the jab powtion and what the mke
s

1~ satsfactory: b 2 good urderstanding of the job
POWTIon But does NOT welonts muc) and SO Nt
mention SVEM in why they wart 1o work here

3. good: has 3 s0kd urderstanding of the job
powtion but coes not tak sbout SVIM

4 < very g00d: has & Strong uferstanding of the b
postion and 3 very good argwer, indudng
rezponsbilties and work, tredy mentions whry SV
S - outstanding: ha » roryg usdenstandng of the
Job posioon and talks sboct ths [ob at SYYM
spectbcatly

Interview Assessment Scoring Guide

What aspecty of the rove do you ik
youN ke, and which will you dinihe?

o ]
Irpgt 1ot if they uncherytand thy
roke and if they wil enjoy this rofe
e thay stan

1 - unsatisfactony: not exchied AbOUk Mmak dspects of
the i that they will e performing often and chearty
@oes nat have a good grasp sbost the ctvrole

2.« samsfactory: exched soout the 1ok bt not the
man apects of the |otytases they will be periorming
3+ 9ood: looking forwwed s parts of G robe that
they wil do often

4 - vary good: pood atwer talong oot difenet
aspecs of the job but doesn't show much
enthesiaim

$ - cutstanding: postive about all aspects of the b
AN atn pasuonste abous It

m:z.:uhu' ooty 1 - unsansfactony: cague snd gonar < armwe, domn't
redate much 20 the job, sis do not manch the ob
qialfications
e T e esbrerpt s
" i
how ey sce e 108 o Uiy plart 30 apply e 10 tha posBion Iwy
L the poditin

Organizational Fit |
Qussstion Sooring
What do you know about SVYM and
the work that we do? 1 - unsatisfactony: knows [£1e 10 nore about SV
and what kind of organizaion we sre
2 - satisfactory: has some knowfedge atout SVYM
Importance of guestion: (grassroats, NGO, serves commenities n Kamataka
Wark ta see ¥ they have done therr State)
research on th organizacon 3 -good: has some knowledge about SVYM
(grassroots, NGO, serves communities n Kamataka
State) and the work we da (mantioning some of the
projects and sectors), showng they have done some
fesearch on our organiaon
4 < yery good: kecws about SYYM a5 an prganization
and Wl A major sectors Paaith, education, SEEP,
research and traningl, showing they have wesl
researches on our orgsnization
S - outstanding: knows about SVYM as an organization,
the & major sectars, and is enthusiastic ahout cur work
= A phus It they mention some projects we have
done of are doing
< aplus if they have had 3 personsd egenencs
with SWYM's work
Whot does the SV mission
sotement Yo focitate ond dewwiop | 1 - unsatisfactory: does not understand the mission
proceises thot improwe the quaity of | statement, very vagie in their eeplanation
M of people” mean to you? 2- satisfactony: has some understanding of the
ESSON SLAtRmL
3-good: hw » good understanding of the misson
mﬁm statement and saborates
¥ thay unrstand SVWMAL sission | 4 very good: has 3 sold understanding of SVYI's
and 3 on organization A | micgon and elborates an t, by mavte goieg into
# vahoes sign

Cotad on K O trarybe Mmaking 3 persanal Connection

5 - oustanding: hirew & gocd undwenstandng of SWWhTs
misgon snd goes on 1o te o SYYM visionfvalues,
L mention “together, let's buid & ress gent

Communication

[Chnsstion Scoring

Tel 5 0 time when you were ghvon | STAR: SRUtion, task, action, result

feedback that you didn't agree with, « shows swareness of the stustion that they

what N you do? wore in, explains the task that was at hand,

oplm what hippenedesert weong, shaws

» rest and besson luarned

importance of question:

sow they handie fesdback and 1 - unsatisfactory: ¢id not try to see the other

werking with & maneger, persp o the ghven feacack, gnares feedback,

communicaton and overall did not take the feectack wel

2 - satisfactory: some awareness of the feedtack, tock
00N 0 reflact O Cormarse with The oONer parson but
resufted in some confilct, made some chsnges but
holds o grudpe or stil thinks they are right

3 - good: shows awareness of the feedhack they were
given, seif mitigated a solution that did nat result in
conflict, Jouk sty in chasges even if they ddn’t
agree [mmbe jut follwed instructions bt does not
show sny grudges or anger aboct it)

4 - very goodk shows aareness of the feechack they
were gven and Pancied the sRuston well, seks out
reflaction or comvessation with the other perscn on

this feedbeck to d the feedback, no confl
ocoured due to the feedsack, overal valued the
faedback, and made changes

S - outstanding: shows awareness of the feecback
they ware given, saeks cut reflaction of Cormersaton
with the other person on ths feecheck to understand
the feecboct, figures out & midd ground for sef-
understandng and made changes accordngly, was
respocthil and owed thas they walued the feedback
wven if they duagreed, no conficts ooourred due to
thz feedback, overall reflected wedl on this situation
and hancled it well




(3) Recruitment Process Flowchart

SVYM HR
Recruitment Process
Overview
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Growth



Reflecting back...

Challenges I faced:

- Transitioning from working in-person to virtual... time difference
- Understanding the organization’s work culture in order to decide which questions to use

for interviews
- Creating the scoring guideline — unsatisfactory answer (1) vs. satisfactory (2) vs. good (3)
vs. very good (4) vs. outstanding (5)

What I learned:

- Cross-cultural/international and virtual collaboration and communication
- How to use LucidChart to create process flowcharts

Growth

- Becoming more proactive (with my project and communicating)
- Opverall, a better understanding of the HR recruitment process — professional growth
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Experience



I had a wonderful experience this summer both learning
about India and working on my project!




Thank you!

Questions?

&



